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Qualitative Review of Social Worker Caseload, Casework and Workload Management, May 2014, pp. 15, 79.
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United Kingdom, Local Government Association, Workload management for social workers, date was not
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™ Indiana Department of Child Services, Annual Staffing and Caseload Report, to the State Budget Committee and
Legislative Council, State Fiscal Year 2019 (July 2018-June 2019), p. 7.

2 Indiana law 31-25-2-5 - Caseload limitations (accessed: March 16" and June 25% 2020); Indiana Child Welfare
Policy and Practice Group (CWG), CWG Recommendations: DCS Progress Report, June 14™ 2019, recommendation
9A.

" Indiana Department pf Child Services, Annual Staffing and Caseload Report, to the State Budget Committee and
Legislative Council, State Fiscal Year 2019 (July 2018-June 2019), p. 3.
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Indiana law 31-25-2-6 - Report requirements (accessed: March 16 2020).
™ Maine Department of Health and Human Services, Office of Child and Family Services, Child Welfare Caseload and
Workload Analysis, October 2019, p. 1.
VAP'W MPND 7ITaN 0PN 19DNA PIDY7 NN X7 INOWNNI T7'0 'NINW7 TIwNa (caseworker) TAIVW YXIN JINN NYXNa ™
721 NPFODN NITPNNN N'DANY 12710 0PN DRIV NIPNDID DY NINT DX Y'70'W 19DD AN IT NP ,NYXNN 107 ;TIwnn
.MINY 7V N7V N7 (individual support staff) N7NITTIN NDHNY7 NIX WINT DID'W DITAIVA 19D YXIN,[D 10D .7'N
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129th Maine Legislature, First Regular Session, Resolve, To Review Case Loads for Child Welfare Caseworkers, H.P.
595 - L.D. 821, accessed: March 16" and June 25" 2020.
® Indiana Department of Child Services, Annual Staffing and Caseload Report, to the State Budget Committee and
Legislative Council, State Fiscal Year 2019 (July 2018-June 2019), p. 3.
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Social Workers in Local Authorities -
Methods for Determining the Number of Positions

Request for Information

The Research & Information Center has been asked to prepare a comparative study on the methods
used to determine the number of the positions (full time equivalent-FTE) of social workers that

provide public services in the local authorities.

Therefore, we would appreciate if you could kindly answer the following questions related to the

relevant mechanism in your country.

A. The framework:

1. Which body (e.g. the central government or the local authority) determines the types and the

standards of the social services that are provided within the local authorities?
2. Which body provides the social services within the local authorities?

3. Which body finances the social services that are provided within the local authorities?

B. Number of positions and financing of these positions:

4. Regarding the number of positions (full time equivalent-FTE) of social workers that provide the

public social services within the local authorities and financing of these positions -

a. Which body determines the total number of positions (FTE) of social workers that provide the

public social services in all local authorities in the country? How is this done?

b. Which body determines the allocation of the positions (FTE) of those social workers between

the various local authorities? How is this done? For example: Is there a standard formula for

the calculation of the number of the positions? Are the positions divided to fields or types of

different social services?

c. Which body determines the allocation of the positions (FTE) of social workers within the local

authority? How is this done?

d. Are there other forms of employment of social workers that provide public services within the

local authorities?

e. Which body finances the costs of the positions of the social workers allocated according to

questions a, b, c and d above? How is the cost determined?

C. Standard formula:
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5. If you have a standard formula for the calculation of the number of the positions of social workers
that provide the public social services in the local authorities, please answer the following
questions:

a. lIs there a basic, main or typical type of position of public social workers within local
authorities?

b. If yes - please describe the parameters or components of the standard formula of the basic
position. Please define the type of this position and the components of the formula.

c. Ifthereisn’t such a type of basic position - please answer question (b) with regard to the most

common position and define it.

6. If there is no standard formula - Please describe the way the number of the positions of social

workers is determined, and focus your answer on basic/main/typical position if there is such a

position.
7. Is caseload taken into consideration in the determination of the number of positions?

a. If yes - please elaborate how, which body defines it, and whether there is a distinction

between cases with regard to intensity or the number of cases.

b. Please supply the definition of “caseload” and the definition of “intensity”.
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